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A Note on Message 
Development 
EPA developed the radiation messages in this guide using an intensive 

process involving EPA radiation experts, policy makers and 

communications specialists. Over a two-year period, numerous steps 

were taken, including: 

• EPA emergency responders and communicators identified the 

questions during a series of focus groups. 

•Dr.Vincent Covello, Ph.D., a renowned risk communications expert, 

led a series of sessions with EPA emergency responders, 

communicators, radiation technical experts and policy makers to 

develop the responses. 

• The messages were tested in focus groups with the general public. 

• The responses were also influenced by communications work done 

within EPA Region 9 and by several other organizations, including: 

- Department of Homeland Security 

- Centers for Disease Control and Prevention 

- The State of California 

- National Council on Radiation Protection and Measurements 
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NOTES: 



Top 10 Ways 
to Avoid Communications Mistakes 

1. Your words have consequences-make sure 
they are the right ones. 

2. Don't appear uncertain. Know what you 
want to say, then say it. Then say it again 
as appropriate. 

3. If you don't know what you're talking about, 
stop talking. 

4. Focus on informing people, not impressing 
them. Use everyday language. 

5. Never say anything you don't want to see 
printed on tomorrow's front page. 

6. NEVER LIE! 

7. Avoid making promises, false assurances 
or guarantees. 

8. Don't say "No comment:'You'll look as if you 
are hiding something. 

9. Don't get angry. When you argue with the 
media, you always lose-and you lose publicly. 

10. Don't speculate, guess or assume. 
When you don't know something, say so. 

(Covello, 2003; Covello, 2005; Hyer & Covello, 2007) 




